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Purpose. This report is prepared for institutional website publication and investor education. It provides an
analytical perspective on a priority investment theme within the NCDF ecosystem.
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2025
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UHC

Healthcare investment in Nigeria is most effective when it is approached as a system

challenge rather than a construction challenge. Facilities matter, but so do operating models,

affordability pathways, and reliable electricity.

The emerging policy environment supports this view. Nigeria’s Health Sector Renewal

Compact has reinforced a system-wide approach to improving quality essential services,

creating a more coherent backdrop for healthcare infrastructure and service delivery

investment.

For NCDF, the implication is clear: healthcare should be positioned as an integrated platform

theme connecting facility development, service operations, and energy reliability.

At a Glance
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Policy and Operating Context

Nigeria’s 2025 Health Sector Renewal Compact highlights high-level political commitment to

universal health coverage and a sector-wide approach aligned to the Nigeria Health Sector

Renewal Investment Initiative. The practical significance is that healthcare investment is

increasingly being framed around coordinated system strengthening rather than fragmented

intervention.
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That context is favourable for institutional platforms that can connect infrastructure,
operations, and financing. It is less favourable for one-off facilities without a sustainable
operating model.

Why Health Energy Matters

Hospitals cannot function reliably without power. For many facilities, electricity instability
directly affects clinical uptime, diagnostics, refrigeration, and general service continuity. This
makes power infrastructure a healthcare issue, not a separate utility issue.

In investment terms, health energy improves asset performance and service resilience.
Renewable and hybrid power solutions can reduce operating volatility and help critical
services remain available during grid interruptions.

The Investable Model

A stronger healthcare strategy combines three layers: facility upgrade or development, service
delivery systems, and enabling power infrastructure. When these layers are integrated
through a single platform, investors gain better visibility over execution and risk.

This also supports clearer stakeholder alignment. Public authorities, hospital operators,
energy partners, insurers or coverage platforms, and capital providers can all operate within
a better-defined institutional framework.

Strategic Implications for NCDF

NCDF should continue to frame LifeCome Hospitals and related health-energy initiatives as a
resilience platform rather than a narrow hospital programme. The strongest investor
narrative is integrated health access: modern facilities, operating capacity, affordability
support where relevant, and dependable power.

That framing is more credible to development investors and more useful to implementation
partners because it links infrastructure spending to continuity of care and system
performance.

Illustrative Delivery Logic

Facilities Service delivery Reliable power Performance

systems monitoring
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Implications for Institutional Investors

* Prioritise platform-led deployment over isolated transactions where execution risk is
material.

* Link capital allocation to governance readiness, delivery capability, and realistic scaling
assumptions.
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» Use transparent reporting frameworks that connect vehicles, platforms, and underlying
projects.

Source Notes

1. Federal Republic of Nigeria / World Bank, National Health Compact, December 2025.
2. World Bank press release on new human capital report, 12 February 2026.
3. World Bank press release on new financing for Nigeria to improve health outcomes, 26 September 2024.

Disclaimer. This report is for general informational purposes and does not constitute an offer, solicitation,
investment recommendation, legal advice, or placement memorandum.
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